Republic of the Philippines
National Electrification Administration

Quezon City
02 September 2008
MEMORANDUM No. 2008-022
TO : ALL ELECTRIC COOPERATIVES (ECs)
SUBJECT : First Semester 2008 EC Categorization Advisory

The attached First Semester 2008 Categorization of ECs provides the six-month
performance based on the enhanced criteria issued per NEA Memorandum No. 2008-019.
Ninety-three (93) ECs which were able to submit the required June 2008 Monthly
Financial and Statistical Report (MFSR) are included in the evaluation.

Some ECs have shown improvement in system loss performance with CEBECO III
posting the lowest, another milestone at 5.93% from 6.42% in 2007. Aside from the
twelve (12) ECs which have maintained single digit system loss, three (3) ECs were able
to improve to this level namely: BUSECO (9.70 % from 14.24%), TARELCO 1II (9.71%
from 10.81%) and NEECO II — Area 2 (9.66% from 11.36%). The possibility for several
ECs to attain single digit system loss at the end of this year is evident as indicated by the
trend in system loss reduction for the first semester of 2008.

The huge cash advances and non-power expenditures above the approved level are
however significant factors which affected some of the ECs’ categorization. Thus, these
ECs are advised to strictly effect immediate liquidation of cash advances and to confine
their non-power expenses within the approved cash operating budget.

Congratulations to those which earned good ratings. You are encouraged to continue to
strive for excellence. Those ECs with below standard ratings are enjoined to re-assess
existing programs and strategies to ensure attainment of targets and goals.

This advisory does not authorize any upward or downward adjustments on per diems and
allowances but is issued as fair notice to all ECs. The final and official 2008
Categorization of ECs shall be released in the First Quarter of 2009.

Finally, this document can be made available at NEA’s website: www.nea.gov.ph.
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